
Kermit McKenzie Intermediate School
School Site Council Meeting Agenda

March 12, 2024 - 4:30pm

Elected Members:

Chair - Sara Gonzalez Vice-Chair - Yvette Avila Secretary - Carly Smoot

I. Welcome/Call to Order

II. Old Business

A. Approval of January SSC Meeting Minutes

1. Motion to approve made my Student A

a) Seconded by Student B

III. New Business

A. Review of KM SPSA Goal 1-3

1. Goal 1 is reviewed

a) Discussion around keeping MESA

(1) The team agreed to keep MESA

b) Consideration on renaming it, but would separate us from UCSB

if renamed

(1) If renamed, has to align to CALPADS

c) 1.2 is the biggest chunk of the budget out of all of the goals

(1) $44,000 for collab days and subs for co-teachers

(2) Additional teacher collabs

(3) Allocations for conferences

(4) Admin instructional supplies

(5) Money for instructional supplies

(6) Money for equipment

(7) Updated wording to include Building Thinking Classrooms



(8) Discussion around copy machine costs, color copier, what

needs to be copied, etc.

(9) Discussion around funding field trips, outdoor school, Cal

Poly/UCSB, etc.

(a) Issues with buses

(b) ELOP funding

d) 1. 4 New Item: Hire a full-time elective teacher (art teacher)

(1) Art or band (team prefers to fly the position with potential

for both)

2. Goal 2 is reviewed

3. Goal 3 is reviewed

B. Review edits to KM SPSA 2024-2025

1. Review of all of the fiscal totals with Title I, grants, etc.

a) Total: roughly $340,000

C. Approve 2024-2025 KM SPSA

1. Move to approve: Sara G.

2. Seconded by Student A

D. STAR MidYr 2 Results

1. Dipped a bit but still scored above initial (from the beginning of the

first semester)

2. This trend has been typical historically (the dip at this benchmark)

IV. Adjournment/Topics for future meetings

A. Student Recognition Event

1. April 2024

(Next Meeting April 9th, 2024)


